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1.1
Activities and progress made during reporting period

Annex A outlines the major activities undertaken by the TLC project between September 2004 and October 2005. 

The strengths of the project can be summarised as follows:

· The Project Management team’s diversity of skills and experience and their enthusiastic approach

· Research outcomes from both quantitative and qualitative methods that we can build on for the future both to achieve aims and to demonstrate progress. 

· Dissemination through 4 external conferences, via 2 papers and 3 poster presentations, as well as at 9 internal workshops and presentations and through 3 internal articles – this has surpassed the expectations of the team

· Taking a creative and innovative approach to our own meetings, communications and workshops 

· Opportunities to influence our institution’s policies via Teaching Fellowships, support groups, reports, meetings and being invited to participate in task forces developing learning and assessment within our HEIs

· Learning about how we can develop and make good use of the ‘Buddy’ role

· Creation of a website and marketing materials which are in sympathy with the overall aim of the project (see Annex C for example materials)

· A close working relationship with our subject centre, HLST have attended internal events and invited us to deliver workshops and write articles for them

· Support which the team members have received from internal services such as Information Technology and Finance

· The appointment and maintenance of an enthusiastic and knowledgeable Steering Group who are keen to support the project 

1.2 Collaboration

We recognise collaboration as being a vital part of our project and have endeavoured to collaborate with other projects as illustrated below:

· The team attended HEA events in December, February and June to meet and share good practice with other FDTL projects. Our Project Manager particularly valued the opportunity to spend time with and get advice from other colleagues in similar roles to her own at the event for Project Managers held in York in June. She is now liaising with a Project Manager at OBU with the aim of setting up a mentoring group for Project Managers in the South East.

· The project team have investigated and made contact with a number of projects such as SPACE - Staff-Student Partnership for Assessment Change and Evaluation (we plan to attend their conference in November).

· Project Partners attended the Creativity Conference held at Hertfordshire University on the 29th April 2005. Partners are now part of the imaginative-curriculum-network. 
· Our subject centre have taken an active interest in the project and have agreed to have an elected representative on our Steering Group. They attended the project launch on the 8th April 2005. A poster outlining the aims of the project was displayed at the HLST Pedagogic Conference on the 4th March. A HLST representative attended the Southampton Solent University assessment staff development event on 27th May 2005. An article was published in the subject centre’s journal ‘Link 14’ in mid September. Two partners led a workshop on creative assessment at the HLST Conference on 14 September 05 which was attended by 40 delegates.

· One of the project’s key objectives is to identify and involve key stakeholders and committees at each HEI and we have already had some success in this area. The Bournemouth University Partner has been asked to collaborate with a university wide task force on assessment as part of her Teaching Fellowship. The Project Director has been invited to join the Southampton Solent University Academic Standards and Development Committee; the committee will be reviewing all of the University’s objectives relating to learning, teaching and assessment. The Southampton Solent University Partner has formed an internal support group for TLC drawing on experts in pedagogy and research from across the university. The OBU Partner was asked to undertake a presentation to the Learning Teaching and Action Committee at OBU on 19 April 2005. The Oxford Brookes FDTL and CETL projects are seeking opportunities to work collaboratively and in October 2005 all of the projects will showcase their work to the whole university during a Learning and Teaching week. 

· We have liaised with professional bodies such as CHME (Council for Hospitality Management Education) and AEME (Association of Event Management Educators), presenting papers at their conferences.

· Our Steering Group has been set up to be deliberately representative of a range of key stakeholders; we have experts in assessment, pedagogy and dyslexia as well as student and employer representatives.

1.3
Learning from activities and progress made during the reporting period

· Have you encountered any difficulties in managing the project and carrying out your activities? What have you learnt from tackling these difficulties?

The project team underestimated the time it would take to get the project up and running. Three examples are illustrated below.

Setting up the Memorandum of Agreement has taken longer than anticipated; this is partly because it refers to a number of documents which have been developed by the team and partly because legal departments have been involved.  The lesson learnt is about prioritisation of resources (mainly time) to work on this at the start of the project.

Developing appropriate research methodologies and tools, piloting and evaluation has taken more time than anticipated. Again we now understand that we need to build more time into the Project Plan for these important decisions.

Finance has proven to be more complex than we expected, because we have to adapt to the financial systems within three academic institutions and also because the Project runs across a different financial year than most HEIs. The Project Manager has used a number of strategies to overcome her initial problems including training in the advanced use of Excel and also building a support network for finance in her own institution and also with the Partner Institutions.

· Has your project generated any unanticipated outcomes or unexpected opportunities and how have you taken account of these?

The project team have delivered more workshops at conferences than was originally anticipated. This has had benefits in terms of dissemination but also has provided a wide range of opportunities for the team to reflect on aspects of the project. There have been some implications for the budget and we have allocated more funding for conference attendance in the next year of the project. 

· How have you linked your project into your institution(s)'s Learning and Teaching Strategy?

At the start of the project, aims and objectives were developed to comply with the learning and teaching strategies of the three partner institutions.  Section 1.2 gives examples of the range of ways in which we are initiating support and collaboration in each of the partner institutions.

· How has your project responded to the HEFCE priorities?

As indicated in the stage one proposal, the TLC project has a good fit with HEFCE priorities.

· In what ways is your project meeting the needs of an increasingly diverse student population? 

The concept of inclusivity is central to the project. TLC focuses on the needs of dyslexic students as an example of inclusive assessment; the intention is that by encouraging lecturers to develop a wider range of non and partly written assessment the needs of more students will be met as more students are enabled to meet their potential.

· How is your project contributing to increasing student success (i.e. retention, employability, etc.)?

This is year one and it is too soon to respond to this question, but a baseline audit has been undertaken to allow us to review changes in the future in terms of student achievement.


Do you have any reflections on the nature of effective partnerships as a result of your experience of working in a multi site or multi partner consortium?

Strong partnerships are dependent on clear goals, good communication and trust. We have piloted online meetings for five people which have been partly effective. We are also planning telephone meetings. Nothing is more effective than face-to-face, and we are lucky in this project that partners are no more than an hour and a half from each other. Our intention is to build in more face to face meetings. 


What have you learned so far about how best to embed changes in learning and teaching in higher education institutions?

It is early days for this project, staff have responded positively to awareness raising sessions at each HEI. The heart of embedding change lies with the buddy system, and one to one support and encouragement. Our aim is to embed change in the day to day practice of individuals leading and teaching modules.


Do you now have a different understanding of what you are trying to achieve or the nature of innovation? If so, how is this reflected in your project or other activities?

As planned, the development and dissemination of case studies is central to the success of the project. The team have a greater understanding about just how significant these are. The team also recognise the importance of the conceptual development of the project themes and hope to disseminate some of their thinking to appropriate academic audiences via academic journals.

1.4
Evaluation of your work

In this section please describe what evaluation activities have been carried out and by whom. Please report on findings which are emerging from your activities, commenting in particular on any outcomes, effects and impacts.

You may like to consider the following issues:


Which stakeholders are (and in what way are they) proving most important in supporting service uptake?

The three partner HEIs have been supportive to the project. Senior management at all three have provided a range of support. Examples include support from the Dean of the Learning and Information Service at SSU in setting up an email and storage system (JISCMAIL) and the website. The Dean sits on the steering committee.  At BU the partner has been appointed as a Teaching Fellow. At OBU all FDTL and CETL projects are providing joint dissemination to the whole university.

The project has had two HEA advisers. Both have provided invaluable support to the project, attending Steering Group and Project Management meetings.


Are there differences in the use or applicability of the project’s system or service across the different partner institutions?

The project operates at unit leader level so integrates well into any system. There have been minor challenges on the evaluation front; BU and SSU operate a long year, and OBU is semesterised; OBU has modular programmes and BU and SSU do not. We have had to work round this.


Have you identified any inhibitors to uptake which you think need to be addressed at national level by the HEFCE?

We have found HEA training events useful, however it would be helpful if we knew of all the events at the start of the year so we could allocate time and finance appropriately. 

· Any other specific issues identified by your internal or external evaluators which have caused you to review your processes, outputs, methods, etc.?

We changed our evaluation strategy on the advice of our HEA adviser and have not employed evaluators in year one, however we have internally evaluated through project meetings, meetings with our HEA Advisers and through quarterly and annual reports. 

· As a result of your experience of working in collaboration with other institutions, what reflections do you have on the nature of effective partnerships?

As indicated above effective partnerships reply on clear goals, communication and trust. We have developed our own groundrules to reflect this which may be of interest to other projects.

2.
Planning for year two

2.1 Year Two of the Project 

The aims and milestones for year two of the project are outlined in the action plan in Annex B.  

The focus of the project is inducting three new buddies, developing more case studies and populating the new TLC website. 

There are no major changes to the original plan. 

There are limited changes to the budget as detailed in Annex D (variance of +2.8% from original bid).

2.2
Project Plan for year two
A Project Plan is included in Annex B. 

2.3 Dissemination Plan for year two

	Target Group
	Purpose
	Methods
	Vehicles
	Deadline
	Responsibility

	Selected Unit leaders
	Develop exemplar case studies with supporting notes for TLC website
	Paired buddies in six institutions
	Buddy protocol
	Sept 2005 and 2006
	Buddies

Project Director

Resource Editor

	Unit leaders in partner HEIs
	Raise awareness of TLC project and inclusive assessment methods
	3 end of year workshops

3 posters
	End of year workshops

Website
	Sept 2006
	Buddies

Project Director

	Lecturers in HLST
	Raise awareness of TLC project and inclusive assessment methods
	Run  1 workshop

Provide 1 poster session

Present at 1 conference
	HLST conferences

HEA conferences
	Sept 2006
	Partners

Project Director

Project Manager

	Lecturers and researchers in HE and FE
	Provide secondary pedagogic evidence underpinning TLC project from HLST and other academic areas
	Produce accessible evidence 
	Website
	Sept 2006
	Resource Editor

	Lecturers and Researchers in HE and FE
	Provide primary pedagogic evidence underpinning TLC project. 
	Research and present findings from staff and students, 

3 Conference presentations

3 Articles

1 Papers
	Website

Conferences

Newsletters

Journals
	Sept 2006
	Partners

Project Director

Project Manager


2.4
Evaluation Plan for year two

Background

This revised evaluation strategy has been created after discussions with our HEA adviser on May 12th and at a project management group meeting on 12th July 2005. We work in a high trust environment where quarterly and annual reports provide sufficient accountability. 

We agreed earlier versions of the proposed evaluation strategy were cumbersome and would be time consuming and that the revised strategy should be focussed on underlying theories of causation. This evaluation model is known as ‘theory driven evaluation’.  

Context

At the heart of our project are the assignment case studies and guidelines for other lecturers produced by buddies. It is through these assessment case studies that students will be exposed to a wider range of non and partly written assessment. The heart of the evaluation strategy in year two therefore should be an analysis of the assignment case studies and their impact on the student experience.  

Further aspects of our dissemination strategy are the buddies, the TLC website, workshops for academic staff and papers so these are included in the proposed evaluation strategy.

Proposed Evaluation Strategy 2005 – 6 (to be completed by September 2006, in order to inform the next year of the project)

i. 
By September 2006 the project should have 12 case studies with lecturer guidelines. 

Employ an external evaluator to review case studies and run a buddy workshop on changes for year three. 

ii. 
In each of the partner colleges a number of students will have experienced the case study assignments


Run focus groups for students who have been involved with these assignments. 

iii. 
The website

Employ an external evaluator to review the site – in particular its accessibility and value to academic staff

Monitor number of hits to the site

Set up feedback form for the site


iv. 
Buddies


Run a focus group for buddies seeking their feedback on how the project has supported them to date and how it can be improved from their perspective.

v.
 Workshops

Evaluate all workshops which we deliver through questionnaires (written and experimenting with non written feedback)

vi. 
Papers

Seek feedback on academic papers via the standard refereeing procedures.

2.5
Help needed for year two

Suggestions for development include:

· training in reflexive writing skills

· pedagogic research

· writing for academic publications – advanced skills

The facilitation of contact with other relevant projects and the promotion of our project via any suitable Higher Education Academy channels.

3.0
Financial Statement

A financial statement for October 2004 – September 2005 is included in Annex D.

Proposed expenditure for October 2005 – September 2006 is included in Annex D.

There has been limited variance in expenditure, the variance being -8% in year one and a proposed +2.8% in year 2. Where changes have been made, advice has been sought from our HEA Advisers and the changes ratified by the TLC Steering Group.

The Project Manager keeps detailed records of monthly expenditure which are verified by a Management Accountant at Southampton Solent University.
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