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Annex A outlines the major activities undertaken by the TLC project between October 2005 and September 2006. 

1.1 Activities and progress made during reporting period

Annex A outlines the major activities undertaken by the TLC project between September 05 and October 2006.  The following questions have been addressed when reviewing the key activities undertaken by the project team during the year.  Further detailed discussion and reflection on the activities is outlined in section 1.3.

· What have been the major activities undertaken by the project in the last year and how far have you been able to meet your main objectives?


What changes have you made to your plan (aims, project activities etc.), if any, and what are the reasons for these changes? 


Have you produced any outputs from your activities (such as materials, publicity, reports,)  


Do you have you any particular successes to report?









Summary of Key TLC Activities

· The Audit.  A base-line audit of assessment practice at Bournemouth, Southampton Solent and Oxford Brookes universities has been conducted.  Six courses were audited using quantitative research methods, and analysed using descriptive and inferential statistics.  A final overview report has been completed and is on the website.  The initial findings suggest that assessments are mostly individual written pieces of work.  Results of the audit have been disseminated at conferences.

·  The T.L.C. Case Studies.  The case study exemplars have been revised following extensive consultation with the following people; a reader in Teaching and Learning at SSU, members of the TLC Steering Group, our TLC. HEA. Advisor, an external evaluator and six critical friends in higher education.  As a result the format for the case studies has been amended to aid transferability into other subject areas.

· Developing the website.  After consultation with our second HEA advisor a plan for the project website was revised to include underpinning pedagogic theory on assessment relevant to the case studies.  Four areas related to the project were included: learning and assessment theories, implementing change in assessment, quality enhancement and dyslexia.   The modes of assessment were categorized into: visual, practical, oral and ‘complex and experiential’. These areas are reflected on the website. The project team are about to launch the TLC website which will be populated with 6 case studies.

· T.L.C. Research.  Following analysis of the results from focus groups held with lecturers and students exploring their satisfaction with assessment methods, the project team identified themes for further exploration.  Two areas were identified, ‘understanding lecturer assessment behaviour’ and ‘understanding more about student attitudes towards assessment’. Project ‘buddies’ were identified as lecturers who had already made a change and were currently using more ‘innovative’ forms of assessment in their teaching.  Seven qualitative interviews with project ‘buddies’ were completed in July 06.  In addition a Head of Department and an Educational Developer were also interviewed at each of the project partner institutions.  

· One partner interviewed 4 students on their lifetime experience of assessment.

· A further emerging theme from the initial research centred on ‘barriers to changing assessment’ and this was the focus of several conference workshops including one at the H.E.A. annual conference.  This has also provided a rich source of data on lecturers’ attitudes towards assessment and overcoming barriers to change.  A summary of findings from this workshop was circulated to workshop participants and TLC project partners.
· Exploring a new visual research methodology. The Project has developed a ‘visual methodology’, in line with its aim to develop creative, inclusive methods of assessment.  This methodology involves participants taking part in creative exercises to explore issues surrounding innovative assessment.  These ‘creative exercises’ have received very positive feedback from participants and have been used successfully at steering group meetings, staff development and conference workshops.
· TLC Buddies.  Three new buddies were appointed at three institutions during 2005/6. ‘Buddy’ meetings were held in September 05 and May 06 where buddies shared mini versions of their assessments and explored issues around developing innovative assessment and being a ‘buddy’.  The buddy system was reviewed at the end of Year Two and a new ‘bud’ concept developed for Year Three.

· Project Manager.  A new Project Manager was appointed in October 05.

· How have you linked your project into your institution(s)'s Learning and Teaching Strategy?

· The project is supported and underpinned by the missions and LTA strategies of S.S.U, O.B.U and B.U.  The case studies incorporate student and staff feedback and encourage collaborative learning experiences between staff and students.
· How has your project responded to key issues for your institution or the sector?

· The project directly addresses the generic LTA priority of “developing assessment strategies which include a wide range of methods”. (HEFCE 2003/46 p 13).  It also meets the Disability Discrimination Act 2005 (Part IV) and the QAA Code of Practice for Students with Disabilities 1999. With widening participation increasing within Higher Education, the number of students with disabilities is likely to increase.  The case studies being developed aim to be inclusive.  

A wide range of internal and external dissemination activities took place throughout the year.  Some activities have been listed under 1.2 ‘collaboration with other projects’.

Internal Dissemination Activities

· The Bournemouth Partner ran a PG Cert/MA Academic Practice session at Bournemouth University with students.  

· The Bournemouth partner attended a ‘Towards Performative Social Sciences Master class’ in October 05. 

· Staff development workshops on assessment took place at Bournemouth University in the School of Services Management in October 05 and the Centre for Academic Practice in November 05.  

· At OBU an article was written for Learning and Teaching News. 

· The Project Director and Solent partner gave a presentation about the project to 150 staff at a university wide conference on the ‘Student Learning Experience’ in September.

· At Solent a faculty board paper was presented in November 05.

· A Solent TLC staff support meeting took place in November 05 and May 06  updating staff on TLC project progress. 

· At Solent partner made a presentation at the 5th Annual Business School Advanced Scholarship Conference in February.  

· At Solent, the Project Director presented a Business School faculty board paper for discussion on the projects’ progress.

· At Solent, a workshop took place for the Leisure, Marketing and Languages School Away Day 26th May.

· At Solent , a partner presented to a school symposium, “Beyond presentations: the use of non and partly written assessment’.

· The Solent Partner worked with the Portsmouth University buddy to deliver a workshop on a case study at Portsmouth on June 26th.

· Two partners ran workshop at the AEME forum in June 2006.

External development and dissemination, 

· A partner displayed a TLC poster at the OCDS Improve Learning Through Assessment Conference at Imperial College, London

· A partner has had an article accepted for Educational Developments (SEDA). 

· A partner gave a paper at the Tourism Subject Group Association conference on visual representation in assessment

· A partner gave a paper with Norman Jackson on lecturers’ perceptions in HE. 

· Papers have been presented at three conferences this summer.

· Critical Issues in Leisure and Tourism Education, Buckingham Chiltern University (topic: innovation in assessment) – May 06

· SoTL 6th Annual Conference London. (topic: audit of assessment). -May 06

·  LSA. Making Space Leisure and Tourism Renewal. UWE (topic: lecturer perceptions of assessment) – July 06

· Three TLC partners ran a 90 minute creative workshop on ‘overcoming barriers to change’ for the HEA Annual Conference  in July 06.

· Presentation to Ningxia university lecturers (China) on the use of diverse assessments using the CPS approach.

· A dissemination strategy has been developed for 2006.

· Three additional ‘buddys’ based at the University of Surrey, the University of Portsmouth and Leeds Metropolitan University were appointed in the second year of this project, extending the project into other H.E.I.’s 

1.2 Collaboration

· At a Teaching and Learning Awareness week hosted by Oxford Brookes during November 05 the Brookes partner showcased TLC work along with other FDTL and CETL projects. 

· At OBU a staff development workshop took place with 100 academics from the Business School with other FDTL projects on ‘Engaging Students in Community Learning’.

· Two partners and the Project Director ran a workshop a HEA workshop on Assessment for the 4th Annual Conference for Hospitality, Leisure, Sport and Tourism in Oxford in September 05.

· HEA hosted a pedagogic research seminar in December 05 at HoLST, Oxford Brookes where two partners presented TLC research findings to date with an emphasis on the use of the visual methods in focus groups in December.  The TLC Project Manager also attended.

· A partner ran a workshop with Glynis Cousins at the HEA conference in Glasgow (topic: visual methods in evaluation research) 

· Three partners attended a SPACE inclusion seminar held at Plymouth University in November 05 and TLC continues to forge links with this project. 

· The team are now part of the imaginative-curriculum-network, which provides updates and discussions on the current thinking in creativity and assessment.

· The Project Manager is currently part of the Project Managers network, a new network aimed at supporting Project Managers and sharing good practice.

· One partner had a collaborative meeting with Accessibility in Learning Environments and related technologies (ALERT) in May 06.

1.3 Learning from activities and progress made during the reporting period

· The Case Studies.   The case studies were extensively reviewed. After considering the results of lecturer focus groups it was agreed that greater academic underpinning was needed for the case studies. Draft versions of the case studies were revised, following input from a pedagogic workshop, advice from our HEA Advisor and recommendations made by our External Evaluator.  External evaluation of the website also emphasised the need for a revised format, which would attract lecturers to the site, provide them with a tempting outline of an assessment brief, and also include an additional element illustrating the pedagogic underpinning for the non or partly written assessment. .  The TLC partners consider the case studies to be  ‘works in progress’ that may need amending in the future following feedback from lecturers using the website.  Due to this extensive review process there was a delay in developing the case study proformas.  

· Analysis of Statistical Data.  There was a delay processing quantitative information from the audit of assessments at the three institutions due to problems with the analysis of the data. A research assistant was employed to help with the audit analysis using the tool SPSS.  It was therefore decided that it would also be beneficial to employ the help of a research assistant during the 3rd year audit at end of the project.

· Theoretical Underpinning.  A second milestone for the production of literature for the website has been extended, likewise the milestone for evidence of contacts with other projects.  This has proved more time consuming than originally anticipated.  The project team intend to buy in expertise in the third year of the project to help develop the literature reviews.

· Buddy System.  The buddy system has proved problematic in relation to working across different institutions.  As a result a new system for the final year of the project has been developed.  ‘Buds’ are lecturers who become involved in the TLC project by agreeing to write a reflective case study on their innovative assessment for the TLC website.  They are also able to select additional tasks from a list including elements, such as, additional research into the student experience of assessment, producing quality images, video or audio for the website, producing a reflective diary of the year, developing a literature review and acting as a mentor to someone else in the organisation who is developing innovative assessment.  They work on a freelance basis and are paid by results.

· Project Management.  The project management tasks and development of the website have proved very time consuming and therefore a decision was made to reallocate some of the budget in order to increase the working days for the Project Manager from 2 to 3 a week.  There has been a re-evaluation of the partner’s roles, which has been agreed by all parties and this is reflected in next year’s project plan (Annex B).

Findings from the project – ‘overcoming barriers to changing assessment’

We have discovered through our research that they are several barriers preventing lecturers from changing their assessment practice, such as fear of failing, lack of knowledge, attitudes towards change, and apathy.  There are also certain lecturer types who are more likely to consider making changes.  At a recent HEA workshop, these barriers were discussed and the creative outputs centred on suggestions for overcoming these barriers.  The suggestions were categorised into:

	Black Ideas 


	Blue Ideas
	Red Ideas
	Yellow Ideas

	Not feasible ideas
	East to implement

Few risks. High acceptability. Past examples
	Innovative ideas.

Breakthroughs. Exciting ideas. Can be implemented.
	Ideas for the future. Stimulation for the brain. Red ideas for tomorrow


Workshop participants were sent a summary of the findings from the workshop. The TLC team intend to keep workshop participants informed of project progress.

Academic Papers

The research to date has been used to write two papers, one has been submitted to the Journal of Tourism Research and other will be submitted to a pedagogic journal.

1.4 Evaluation of your work

A Project Evaluator, Liz Shrives, reviewed a number of key project documents and facilitated a review meeting in July 06 at which these were discussed.  These included minutes from Steering Group and Project Management meetings, the Project Action Plan, the original bid document, six case studies and the website address. In addition she received separate evaluations from six critical friends relating to the case studies.   The evaluator produced an Interim Evaluation Report in July 06 (see Annex Dii), which has proved very helpful in planning for year three. A website evaluator from Northern Lights also visited the project team in December 05 and provided a workshop to help target the website at a particular audience and make it attractive and inviting. In September 2006 Northern Lights reviewed the look/feel and accessibility of the Website (See Annex Diii). 

The Case Studies

The Evaluator produced an Interim Evaluation Report, which identified the following strengths of the case studies.  (See Annex Dii)

· The range of approaches identified.

· Presentation of the positive and negative elements, such as benefits, risks, problems and implications for staff and students.

· The student perspective of the benefits to learning.

· Details of the learning experience.

· The theoretical grounding and references. 

Areas for improvement centred on format and content of the case studies and there were some recommendations for further improvements, which have again been considered by the project team to take forward. 

The Evaluator thought the terms ‘non and partly-written’ assessment, in relation to understanding the focus of the project, were unclear and these terms may need revisiting.  

Dissemination 

A number of activities have been recorded under dissemination, but the External Evaluation Report suggested revising the dissemination strategy to clearly map onto the five dissemination areas with more informed reporting to aid the project with future progress.  The project team has noted this, and a revised dissemination strategy has been developed and written into the Project Plan for Year Three. 

Working with other institutions

As anticipated it has been interesting working across three institutions, with differing cultures and management changes over the years, which have lead to different priorities within the institutions.  Communication, as expected, has been from time to time challenging, and we have had to work hard to address this.   There have been issues with some deadlines. Feedback from workshops and buddies suggested face-to-face communication is still the most satisfying experience.  

2.
Planning for year three

2.1 Project Plan for year three

See Annex B.

2.2
Dissemination Plan for year three
See Annex C

2.2 Evaluation Plan for year three

See Annex D

2.4
Help needed for year three

· Technical help with writing for websites.

· Advice on potential links to projects in other subject areas.

3.0 Financial Statement

See Annex E
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