BA (Hons) Leisure Marketing Year 2:  Event Management 2004-5

1st Assignment – Event Business Plan

Brief

You are required, as a team, to submit a business plan for your proposed event of no more than 5,000 words (excluding appendices) by 12 noon on 10th December 2004. Please submit one hard copy and one electronic copy (using Microsoft Office) via your event team conference site or on CD. Marks will be allocated for the report as indicated below. How these marks are distributed amongst the team is for the event manager to agree with me by Monday 15th November. From that date I will assume that everyone in the group will receive the same marks. This assignment is worth 30% of the unit mark.

You decide on the contents and layout but you must ensure that you include sufficient detail to enable a decision to be made as to whether your event is viable. You will also need to demonstrate that you have met the learning outcomes, have used appropriate theory (fully referenced) and you have identified each individual’s contribution to the report.

You might like to use the following questions as a checklist:

· What is the fundamental purpose of your team (mission statement)?

· What do you propose to do (summary of event itself)?

· Why (aims and objectives)?

· Will your idea work (market analysis)?

· Do you have the resources (personnel, premises/contacts, and finance)?

· How will you use them (planning)?

· How will you ensure you meet your aims and objectives (control)?

· Is your event safe and within legal limitations (health & safety, licences etc)?

· What lasting impact/legacy will your event have (what will be left behind afterwards)?

You will need to take into account the following constraints:

· The event must take place during February – 24 March 2005. 
· No fundamental changes can be made to the business plan without the permission of the unit leader (e.g. event, date)

· No event must put yourselves or the public at any undue risk

· No event must bring or have the potential of bringing the University or the programme into disrepute

· A share funding scheme may be operated but only if everyone in the team agrees to the limit and the rate of return on investment

· You must agree with the unit leader the financial and accounting procedures to be adopted for collecting and securing any cash (e.g. SUBU)

· Receipts must be kept for all items of expenditure (including pre-agreed out of pocket expenses) and income (e.g. recorded numbered tickets). 

· Formal accounts must be submitted for auditing at the end of the event 

· No promises or release of information on profit to be paid to charity can be made until all event finances are known

· You may not enter into a legally binding (written or verbal) contract with any outside organisation without the authorisation of the unit leader/SUBU

LEARNING OUTCOMES

· Demonstrate effective decision making skills in preparing, analysing and defending proposals on the selection and approval of an event;
· draw upon the principles of the leisure product, customer care and assessment in providing a quality event;
· appraise the technical, human, conceptual and personal skills/knowledge/issues 
involved in the process of managing events;
· express and communicate ideas clearly and in the most appropriate medium, demonstrating a capacity for logical thinking and use of ICT.
Assessment Criteria for the Business Plan

NB General assessment criteria in Year 2 (Intermediate Level) Handbook for differentiation of grades Fail ( First

	Skills category
	Performance criteria
	Weighting

	Knowledge/ understanding
	Has developed a detailed knowledge of the requirements of event and business planning through wide reading/research. Very good conceptual understanding of the processes has been demonstrated.
	25%

	Analysis/evaluation
	Has analysed a range of information by applying the main theories from a number of disciplines used in event management i.e. marketing, human resource management, financial management and operational management. Has demonstrated ability to determine relevancy and to be selective to support a logical and well-structured argument. I.e. the whole proposal is clear through each section with no contradictions.
	25%

	Application/problem solving
	Has demonstrated competence and confidence to apply an appropriate and selective range of information to the plan e.g. market research, financial data. Has demonstrated the ability to apply general business planning theory to a particular type of event and idea. The idea (event) should demonstrate creativity and originality. It should also have defined the scope and complexity of the event within viable parameters.
	30%

	Presentation/ organisation
	Arguments are well structured and rigorous. Style is business-like and uses the Harvard System of referencing. Presentation shows very little evidence of mistakes. Use of appropriate information technology and software packages such as Word and Excel.
	20%
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