BA (Hons) Leisure Marketing Level I:  Event Management 2004-5

2nd Assignment –Event Evaluation

The Event Itself

The pinnacle of what you have been working towards all unit. The execution of the event itself is worth 40% of the Event Management Unit. As you are fully aware you have been engaged in many processes in the build up to the event and still have some to execute to successfully complete the task. However, the quality of the experience that you as a team are able to provide during the hours (and some, days) of the event itself is what is being assessed here. At least one tutor (normally the unit tutors) and possibly two (second assessor) will assess you.

This is a group exercise and therefore a mark will be awarded to the team. However, team success is dependent upon the active involvement of each individual. Each individual will be observed on the day(s) of the event for their contribution and individual comments could be made. On the agreement of the team and the assessors an individual could be awarded a higher or lower mark than the rest of the group, based on the assessment criteria below.

The process of assessment of the event will be to use observational techniques to gather evidence as to the quality of the experience provided. This may or may not involve full participation by the assessors, depending on the nature of the activity and the customer dynamics involved (e.g. corporate team events). It is your responsibility to brief your assessors before the event. They are one of your key stakeholders and you need to be aware of their needs, as well as the other consumer groups.

Learning Outcomes

· plan and execute an event organised through a team of individuals and a defined budget;

· draw upon the principles of the leisure product, customer care and assessment in providing a quality event

Assessment Criteria

These are stated over the page and described in a general manner to enable incorporation of the uniqueness of each of the events and are based upon the determinants of service quality developed by Parasuraman et al (see references attached to the Quality Events lecture of 20th January). These were the criteria used last year but you have until the 24th January to propose changes to these, with reasoned argument and evidence.
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	Creativity

‘the added value’; the ‘uniqueness & originality’

e.g. theming, MCing, programming, staging ( sound, light, décor, layout
	
	
	
	
	
	
	
	

	Tangibles

e.g. appearance, cleanliness, event team presence, food, drink, memorabilia
	
	
	
	
	
	
	
	

	Reliability/
Assurance

e.g. accurate performance, dependability, security, communication with guests, health & safety issues
	
	
	
	
	
	
	
	

	Empathy/Responsiveness

e.g. understanding, initiative, helpfulness, communication, attentiveness, flexibility
	
	
	
	
	
	
	
	

	Collaboration

e.g. with team members and other stakeholders
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